
Build your Migration Strategy: Camunda Migration Evaluation Workshop

Gain Knowledge
Before embarking on the migration journey, the customer must take time to 
evaluate Camunda 8 to confirm that it meets the project requirements with 
the necessary features and functionalities.

The Camunda Consultant helps the customer:

 � Recognize the added value of Camunda 8

 � Understand the technical implications of Camunda 8

 � Understand common migration approaches

 � Gain first experiences with Camunda 8

Shape your Camunda 7 to 8 Migration
One of the key roles of the workshop is to transfer knowledge which 
includes: 

 � Why Camunda 8

 � Platform Overview

 � Demonstration

 � Migration Strategies (Application Level & Operational Level)

 � Best Practices

 � Camunda 7 vs. Camunda 8

 � Camunda 8 Hands-On (Connectors, Job Workers & Advanced FEEL)

The workshop spans approximately two (2) half-days:

 � Day 1: Product and Migration presentation

 � Day 2: Hands-on POC and Training

 
Note: migration diagrams and code and gap analysis are out of scope in this workshop.

Workshop Prerequisites
 � SaaS account for Camunda 8 

 � Detailed information about current configuration

 � Camunda Engine version

 � Embedded vs. Remote vs. Shared Engine

 � Implementation Type of Service Tasks

Expected Attendees
 � Center of Excellence (CoE) – Day 1

 � IT Architects – Day 1

 � Developers – Days 1 & 2

Next Steps
After gaining this experience and trust in Camunda 8, the next step is to 
analyze your current diagrams and implementation to understand the 
required refactoring

Schedule your Workshop Today
 

Let’s get together for this hands-on workshop to help gauge 
your Camunda migration effort and project. 

 
Contact your Camunda representative to learn more and 

schedule your workshop.

camunda.com

When considering the migration to Camunda 8, 
it is important to apply a methodology to your 
migration with skilled individuals to help you with 
the process. 

Camunda’s Migration Evaluation Workshop offers 
a collaborative, no-cost session for Enterprise 
customers, where our experts partner with your 
technical and business team.  

Together we can dive into Camunda 8 and what it 
offers, hands-on experiences with the platform, 
discussions around migrating and what makes 
sense for your organization.

 � Build skills in Camunda 8 while migrating 
for the best possible outcome 

 � Work directly with experienced Camunda 
migration consultants providing best 
practices and recommendations specific to 
your Camunda implementation 

 � Build a migration strategic plan to optimize 
your success when migrating to Camunda 8

http://www.camunda.com

