
New York, NY | October 2024

[Day 2]

Welcome & Keynote
Bernd Ruecker, Co-Founder, Chief Technologist

Daniel Meyer, CTO

Bastian Koerber, Principal Product Manager
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→ Hard to 
innovate 
and 
transform

Grown over 
time

“Spaghetti” architecture



Pressure to 
innovate quickly  

Pressure to 
transform and 
future-proof  

…but, you need to innovate and transform



“Quick wins” become technical debt

Point solutions

Automations

AI AI

And now, also “Point Agents”

=
More 
silos + 
technical 
debt!



ERP CRM Mainframe

EXTERNALIZE
THE PROCESS

Hard-wired spaghetti process Orchestrated processes

ERP CRM Mainframe

The “process”

From hard-wired to orchestrated…
TASK AUTOMATION

PROCESS ORCHESTRATION



Example



Example: Claim handling



SAP
Policy 

Management 
System

Mainframe

Example: Claim handling

Customer 
Interaction 

System

Claim 
notification 

letter

Money



Live demo



Intelligent document processing (IDP)

Current Prototype



Intelligent document processing (IDP)



Intelligent document processing (IDP)



3:45 PM - 4:30 PM

From Data to Action

Unlocking Task Automation: 
End-to-End Orchestration 

with Camunda

PURPLE STAGE

Calvin Robbins
Product Manager

Camunda
Principal Product Manager

Camunda

Bastian Koerber



SAP Connectors
Generic OData connector

(with worker connecting into your SAP infrastructure)
Specific capability connector

(requires JSON configuration)



Senior Product Manager
Camunda

Tobias Conz

Bridging the Enterprise Gap: 
Integrating Camunda 
and SAP for Efficient 

Process Orchestration
Volker Buzek

[ Watch on demand ]

Senior Consultant
Camunda



IDP RPA

DMN

SAP

Out-of-the-box 
Connectors

Humans

Out-of-the-box 
Connectors

RPA





2:50 PM - 3:35 PM

Enterprise Process 
Orchestration:

A hands-on guide to strategy, 
people, and technology

MAIN STAGE

Leon Strauch
Senior Practice Strategist: 

Process Orchestration
Camunda

Co-founder & Chief Technologist
Camunda

Bernd Ruecker



Strategic view / 
senior leadership

Operational view / 
business domains

Technical view / 
solution teams

Build strategic value at enterprise scale using process orchestration



Strategic view / 
senior leadership

Operational view / 
business domains

Technical view / 
solution teams

Level 4 
Business capabilities

Level 1
Business area

Level 5
Integration capabilities
Reusable Connectors, executable BPMN used 
for technical integration flows

Executable BPMN might implement 
some business capabilities

Level 3
Strategic end-to-end processes

implements

implements
uses

uses

implements

Vehicle insurance:
Claims

Vehicle claim

Vehicle claim handling

Document extraction
(relaying to AI)

Level 2
■ Customer journeys (outside-in view) 
■ Value streams (inside-out view)

Claim 
handling

Claim 
management Disbursement

Claim approval

Build strategic value at enterprise scale using process orchestration



Foundation 
to innovate 
and 
to transform

Build strategic value at enterprise scale using process orchestration



Using process orchestration, build strategic value at enterprise scale

Provide centrally to 
the organization

■ Platform & 
Accelerators

■ Enablement 
function



Camunda: The Process Orchestration and 
Automation Platform

Open Collaborative Scalable

IntelligentComposable

DESIGN

LEARN RUN



Camunda | Process Orchestration & Automation Platform
Test & Deploy

Rapid Process Testing

Manage                Console Identity

Zeebe Workflow & Decision Engine

Tasklist

Operate

Automate

Improve

Optimize
AI

AI

AI

AI

Intelligent Process

Camunda Copilot

Autonomous AI

Workers

Design & Implement

Connectors 

Forms

Modeler

Marketplace

AI

AI

AI

AI

IDP 

RPA

AI

Document 
Handling 

Newly Integrated 
Capabilities



Composable platform with new capabilities

Out-of-the box task automation

End-to-end process orchestration

Forms Decisions
(DMN) RPA

Custom
software

development

Existing 
UIs

Existing 
decisions

Existing 
iPaaS 

Existing
RPA

Use out-of-the-box functionality or integrate existing systems where they are a better fit.

Process orchestration and automation platform

Add Document Handling, IDP, 
RPA, and SAP integration

Could have a stamp for target 
versions / dates: 
Previews available now, GA 
with 8.7 and 8.8.
See also 
https://docs.google.com/pres
entation/d/1-9Zipygaq8iXvEc
OgtmNlo7hwGPv1if6Y46-uV_
_uk4/edit#slide=id.g2d3fe4e
2f84_0_3460 

Integration
(Connectors)

Document
Handling IDP SAP

Integration
+ more 

out-of-the-box 
capabilities

New

https://docs.google.com/presentation/d/1-9Zipygaq8iXvEcOgtmNlo7hwGPv1if6Y46-uV__uk4/edit#slide=id.g2d3fe4e2f84_0_3460
https://docs.google.com/presentation/d/1-9Zipygaq8iXvEcOgtmNlo7hwGPv1if6Y46-uV__uk4/edit#slide=id.g2d3fe4e2f84_0_3460
https://docs.google.com/presentation/d/1-9Zipygaq8iXvEcOgtmNlo7hwGPv1if6Y46-uV__uk4/edit#slide=id.g2d3fe4e2f84_0_3460
https://docs.google.com/presentation/d/1-9Zipygaq8iXvEcOgtmNlo7hwGPv1if6Y46-uV__uk4/edit#slide=id.g2d3fe4e2f84_0_3460
https://docs.google.com/presentation/d/1-9Zipygaq8iXvEcOgtmNlo7hwGPv1if6Y46-uV__uk4/edit#slide=id.g2d3fe4e2f84_0_3460


AI-Enhanced Process Orchestration

Fast-Track to Orchestrated 
Processes

Intelligent Execution + 
Optimization

 AI Endpoint Orchestration

IDP, Decision Intelligence, Fraud 
Detection, ML-models, GenAI etc… 



Use Cases: 
Camunda Copilot BPMN Chat

Utilize existing 
process documentation

Start from scratch 
and ideate together

Refactor existing diagrams



https://docs.google.com/file/d/1-RGMoiwIsW5H9TaJ0JdTwrIK8uuTU72F/preview


AI Evolution: From answering questions to 
taking action

Foundation Model

Few Shot Prompting

Chain of Thought 
Prompting

AI Agents

Agentic AI Systems

?

Answer 
Questions

Take Action



What is Agentic AI?

AI Agents
General AI systems trained to act on 
behalf of an enterprise or individual, 
performing tasks, making decisions, and 
interacting with data or other systems 
autonomously or semi-autonomously.

Agentic AI Systems
Agentic AI is a subfield of AI focused on 
creating autonomous systems that 
pursue complex goals with limited or no 
human intervention.

New approach to task 
automation

In Camunda: orchestration of AI 
agents, APIs, documents, and 

other tasks

Source: Forrester Research, Inc.
Automation Trends And Practical Application, 2024 

Source: Forrester Research, Inc.
Automation Trends And Practical Application, 2024 



https://docs.google.com/file/d/1Y6v4fHUnoGDjWyV4vJEFYrVYSPhVWmFf/preview


LLM providers

Task Agents
BPMN

(Search Flights, Book Flights)

Agentic AI with Camunda today

System + data Connectors

+ more Connectors



https://docs.google.com/file/d/10r6HGaqPIiTvT5kCDEHFv9GRJ43A3ggR/preview


+ more Connectors

LLM providers

Task Agents
BPMN

(Book Travel)

(Search Flights, Book Flights)

Agentic AI with Camunda today

System + data Connectors

Multi-Agents
BPMN



+ more Connectors

LLM providers

Task Agents
L5 (Integration Capabilities)

BPMN

Blueprints (Book Travel)

(Search Flights, Book Flights)

Agentic AI with Camunda today

System + data Connectors

Multi-Agents
L4 (Business Capabilities)

BPMN

(Organize Business Trip)

Camunda’s approach allows the introduction of 
Agentic AI directly in the context of E2E business processes 

L3 (E2E Business Process)
BPMN



Composable AI Agent Architecture

Composable by design: Choose, combine, and orchestrate your AI agent framework – from 
pro-code to low-code.



Upcoming Camunda AI Features

Effortless Creation Actionable Insights

Secure & Composable Integration

Empower low coders to build AI 
agents with ease through a guided, 

intuitive process—unlocking 
automation for all skill levels.

AI agents don’t need rigid 
orchestration. Our Next Best Action 

framework enables dynamic, flexible 
automation by breaking tasks into 

smaller steps.

AI integration must be secure. Our 'Bring 
Your Own Model' approach and features 

like data masking ensure safe and 
seamless AI communication.



Autonomous Orchestration with Guardrails  
(blending deterministic with ad hoc execution)



Our Vision: The Process Orchestration and 
Automation Platform

Open Collaborative Scalable

Composable Intelligent

DESIGN

LEARN RUN



GA Release Timeline

Oct’24

Camunda 8.7

Camunda 8.8

January 14th 2025 April 8th 2025 

RPA 

Intelligent Document 
Processing 

BPMN Copilot

Document Handling 

SAP Integration

FEEL Copilot



Now it’s your turn!

Find us at the AMA Booth
(3rd floor)

Check out early access 
documentation

bit.ly/40atBfR

http://bit.ly/40atBfR


Dive deeper into Camunda
Day 1 sessions will be available on-demand next week

Later today

AI
RPA & IDPOPEN & 

COMPOSABLE

OPEN & 
COMPOSABLE

SOLUTIONS

SCALE

SCALE

OPEN & 
COMPOSABLE



THANK YOU!


