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...but, you need to innovate and transform

Pressure to
transform and
future-proof
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Pressure to
innovate quickly




“Quick wins” become technical debt

And now, also “Point Agents”

More
silos +
technical
debt!
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From hard-wired to orchestrated... C

The “process”

Hard-wired spaghetti process

EXTERNALIZE
THE PROCESS

PROCESS ORCHESTRATION I
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Orchestrated processes
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Example: Claim handling




Example: Claim handling

N —
Claim

notification
letter

O~ O

Policy Customer
SAP Management Mainframe Interaction
System System

)

Money

1



By

A
e e

—




Intelligent document processing (IDP)

n Trainer Your trainer projects

System Prompt ort / Export Prompts

You will receive extracted text from a PDF document. This text will be between the
<DOCUMENT_TEXT> tags. Your task is to extract certain variables from the text. The
description how to extract the variables is between the <EXTRACTION> tags. Every
variable is represented by a <VAR> tag. Every variable has a name, which is
represented by the <NAME> tag, as well as instructions which data to extract, which
is represented by the <PROMPT> tag.

Respond in JSON format, without any preamble. Example response:

date

typeOfClaim
policyNumber
customerInformation
claimvalue

additionalInformation
Variabl

additionalInformation

Prompt

summarize the claim

Add Variable

Glaudes s sonner

Temperature

Acme Corp. @ @

Extracted PDF Text
Claim Notification Letter September 24, 2024 Claims Department ABC Insurance
Company 123 Insurance Lane City, State, ZIP Code Re: Insurance Claim Notification
Dear Sir/Madam, Iam writing to inform you of an incident that occurred on September
23, 2024, which I would like to file a claim for under my insurance policy with your
company (policy number:12345XYZ). Description of Incident: Last month, I
backed into a young woman's car in a parking lot. My car traveled 4 feet and I hit her at
under 5 MPH. It caused damage to her front right fender above the tire. They took the
carin for repair.I received the below invoice from the autobody shopthey used.
I damaged only the section marked in Green on the Quote. The car is a 2013 FORD
Fusion SE FWD 4D SED 4 - 2.0L Turbocharged Gasoline Direct Injection RED 140,000
miles. The accident happened at the parking lot at the intersection of Elm Street and
Oak Avenue in Cityville. I have attached the invoice, that also includes a photo of the
damage. Please let me know if additional information or documentation is required.
Thank you for your prompt attention to this matter. Sincerely, John Doe 789
Residential Avenue Cityville, State, ZIP Code (555) 123 - 4567 johndoe@email.com
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Intelligent document processing (IDP)

Create new project

Select projoct type

n Madaler
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Extraction Document automation
Extraction project name

Upload documents

@ nextsop: i

Project details

Document name
Upload




Intelligent document processing (IDP)

B oo

erojct
Extraction project name

Eciiaction projact desciptan | Exraction mathod selactad

Iptoad documents A ¢ Extractdata

Claude 3

Taxonarmy

mber of the invoice

Multi g prampt Fultiling value

What is e payment status of teine

Crample docy

Acceptance of order | Invoice #228111955

Order detalls
Customer
Order 1D
Venus

Order type
Oolvery tme
Payment methed

PayPal

fem VAT %
Egg Drop Sslmon Avocase %

Total in EUR (incl. VAT)

Yana Segal
EB3B0BC3E0L5eNI312TcBe03
44 Brakkie Eqgdrop F-hain
Takeaway

072024 12:41

Quantity
1

ACma Com.

o' S decumanis

Decument
e

B s

Extraction project na

Extractod value

Promet

Evabiate extraction

> @ 2 Q0

Change element
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© PURPLE STAGE

3:45 PM - 4:30 PM

From Data to Action

Unlocking Task Automation:
End-to-End Orchestration
with Camunda

Bastian Koerber

Principal Product Manager
Camunda

Calvin Robbins

Product Manager
Camunda

e



SAP Connectors

Generic OData connector
(with worker connecting into your SAP infrastructure)

—

Specific capability connector
(requires JSON configuration)

= S_4HANA CREDIT MEMO
g Task

General
Documentation
Execution liste
Template

SAP

BTP destination name fx

s4

Customer No.

Credit Memo Value
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[ Watch on demand ]

Bridging the Enterprise Gap:
Integrating Camunda
and SAP for Efficient
Process Orchestration

Tobias Conz

Senior Product Manager
Camunda

Volker Buzek

Senior Consultant
Camunda

e



Out-of-the-box Out-of-the-box
Connectors DMN Connectors

IDP

RPA
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@ MATN STAGE

2:50 PM - 3:35 PM

Enterprise Process
Orchestration:
A hands-on guide to strategy,
people, and technology

Bernd Ruecker

Co-founder & Chief Technologist
Camunda

Leon Strauch

Senior Practice Strategist:
Process Orchestration
Camunda




Build strategic value at enterprise scale using process orchestration C

Strategic view /
senior leadership

Operational view /

business domains

Technical view /
solution teams




Build strategic value at enterprise scale using process orchestration C

Strategic view / Level 1 Vehicle insurance:
senior leadership Business area Claims

Level 2
Customer journeys (outside-in view) Vehicle claim
Value streams (inside-out view)

Level 3

Vehicle claim handling

Executable BPMN might implement

management

' ' Strategic end-to-end processes
Operational view / implements
business domains
Claim
handling
HSES Level 4
1mp1emen‘ts . qc) 0y
Business capabilities
[ Claim ] [ Disbursement ]

_{ﬁj_\* : some business capabilities
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Technical view / blees I aim approva I

solution teams
N N N Level 5

Integration capabilities [ Document extraction ]

T implements
[ ey R Sy e [N Reusable Connectors, executable BPMN used

B L_.H:.J for technical integration flows

(relaying to AI)




Build strategic value at enterprise scale using process orchestration

Strategic view /
senior leadership

Operational view /
business domains

Technical view /
solution teams

o

=HeHE) e

implements
uses
1mp1ements

l uses

T implements

Level 1
Business area

Level 2
Customer journeys (outside-in view)
Value streams (inside-out view)

Level 3
Strategic end-to-end

Level 4
Business capabilities

Executable BPMN might implement
some business capabilities

Level 5
Integration capabilities

Reusable connectors, executable BPMN used
for technical integration flows

Vehicle insurance:
Claims

Vehicle claim

Vehicle claim handling

Claim
handling

[

Claim Disbursement
management

l Claim approval I

Document extraction
(relaying to AI)

C

Foundation
to innovate
and

to transform




Using process orchestration, build strategic value at enterprise scale C

 E—
Strategic view / Level 1 Vehicle insurance:

senior leadexrship BlitiTas 5583 Claims

Level 2
Customer journeys (outside-in view) Vehicle claim
Value streams (inside-out view) S

EHEHE e Level 3

Vehicle claim handling

implements

Strategic end-to-end processes
Operational view / implements
business domains .
aim Provide centrally to
favelid : : the organization

Business capabilities
P— o R Claim Disbursement
Executable BPMN might implement management

some business capabilities

Technical view / I‘lusoq l Claim approval I =« Platform &

solution teams Accelerators
I N N . Level 5
Integration capabilities [ Document extraction ] = Enablement

(relaying to AI) .
function

T implements

Reusable connectors, executable BPMN used
for technical integration flows




Camunda: The Process Orchestration and

Automation Platform
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Camunda | Process Orchestration & Automation Platform E

Camunda Copilot
Autonomous A

oo De5|gn & Implement .................. Test & Deploy et Proees
3 & =

. Modeler . Rapid Process Testing
Newly Integrated

Capabilities
. Forms

IDP . . Connectors
A : A

Document
: Handling : . Marketplace

Automate

. Zeebe Workflow & Decision Engine . Workers

. Operate
. Tasklist

: Manage . Console . Identity




Composable platform with new capabilities ©

Process orchestration and automation platform

End-to-end process orchestration

Out-of-the box task automation

. . + more
D%Irjlr?)ns (Igtegrattlor; RPA DHocuCri\:.ent IDP . tSAPt' out-of-the-box
onnectors andling ntegration capabilities

A
Use out-of-the-box functionality or integrate existing systems where they are a better fit.
y y 4 \ \/
. as . as " < e Custom
Existing Existing Existing Existing
. . . software
Uls decisions iPaaS RPA
development
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https://docs.google.com/presentation/d/1-9Zipygaq8iXvEcOgtmNlo7hwGPv1if6Y46-uV__uk4/edit#slide=id.g2d3fe4e2f84_0_3460
https://docs.google.com/presentation/d/1-9Zipygaq8iXvEcOgtmNlo7hwGPv1if6Y46-uV__uk4/edit#slide=id.g2d3fe4e2f84_0_3460
https://docs.google.com/presentation/d/1-9Zipygaq8iXvEcOgtmNlo7hwGPv1if6Y46-uV__uk4/edit#slide=id.g2d3fe4e2f84_0_3460
https://docs.google.com/presentation/d/1-9Zipygaq8iXvEcOgtmNlo7hwGPv1if6Y46-uV__uk4/edit#slide=id.g2d3fe4e2f84_0_3460
https://docs.google.com/presentation/d/1-9Zipygaq8iXvEcOgtmNlo7hwGPv1if6Y46-uV__uk4/edit#slide=id.g2d3fe4e2f84_0_3460

AI-Enhanced Process Orchestration

-

N\

Fast-Track to Orchestrated
Processes

~

J

-

Intelligent Execution +
Optimization

P
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IDP, Decision Intelligence, Fraud
Detection, ML-models, GenAl etc...

AI Endpoint Orchestration



Use Cases:
Camunda Copilot BPMN Chat
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Refactor existing diagrams

Start from scratch
and ideate together
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BPMN Copliot



https://docs.google.com/file/d/1-RGMoiwIsW5H9TaJ0JdTwrIK8uuTU72F/preview

Al Evolution: From answering questions to
taking action

Answer
Questions

e



What is Agentic AI?

AI Agents

General Al systems trained to act on
behalf of an enterprise or individual,
performing tasks, making decisions, and
interacting with data or other systems
autonomously or semi-autonomously.

Source: Forrester Research, Inc.
Automation Trends And Practical Application, 2024

New approach to task

automation

Agentic AI Systems

Agentic Al is a subfield of Al focused on
creating autonomous systems that
pursue complex goals with limited or no
human intervention.

Source: Forrester Research, Inc.
Automation Trends And Practical Application, 2024

In Camunda: orchestration of Al
agents, APIs, documents, and

other tasks

c™





https://docs.google.com/file/d/1Y6v4fHUnoGDjWyV4vJEFYrVYSPhVWmFf/preview

Agentic Al with Camunda today

BPMN

Task Agents (Search Flights, Book Flights)
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https://docs.google.com/file/d/10r6HGaqPIiTvT5kCDEHFv9GRJ43A3ggR/preview

Agentic Al with Camunda today

BPMN

Multi-Agents (Book Travel)

Task Agents (Search Flights, Book Flights)

- v LI

1
+ more Connectors !

______________________________________________________________________________________________________
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Agentic Al with Camunda today

1D

Camunda's approach allows the introduction of
Agentic AI directly in the context of E2E business processes

BPMN
L3 (E2E Business Process) (Organize Business Trip)

BPMN

Multi-Agents
L4 (Business Capabilities)

Blueprints > (Book Travel)

BPMN

Task Agents

L5 (Integration Capabilities) (Search Flights, Book Flights)

+ more Connectors

_

N ¥ =

______________________________________________________



Composable AI Agent Architecture

AWS OOTB Camunda
Agents Agents I:LOW Code Ejro Code Agent

Pro Code Agents
LangChain ;

Agent

) ; i

Bedrock Camunda LangChain
Agent Agent Agent

Fabric Agent AutoGPT Agent

Composable by design: Choose, combine, and orchestrate your Al agent framework - from
pro-code to low-code.



Upcoming Camunda AI Features

Effortless Creation Actionable Insights

AI agents don’t need rigid
orchestration. Our Next Best Action
framework enables dynamic, flexible
automation by breaking tasks into
smaller steps.

Empower low coders to build AI
agents with ease through a guided,
intuitive process—unlocking
automation for all skill levels.

Secure & Composable Integration

Al integration must be secure. Our 'Bring
Your Own Model' approach and features
like data masking ensure safe and
seamless AI communication.

cD



Autonomous Orchestration with Guardrails
(blending deterministic with ad hoc execution)

Claim Investigation Agent

q@ N ('~

”
claim valid? Clair Human
Document

Decision
Review

Perform Initial y - - L.
Assessment

Damage Claim ,{%} R %}

received
Fraud Detection
Screening

Policy
Coverage
Verification

Low confidence
or error

S ‘ Human
= Intervention

Reject claim

claim invalidated




Our Vision: The Process Orchestration and

Automation Platform
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GA Release Timeline

January 14th 2025 April 8th 2025
_______________________________________ . — e = = == —
Camunda 8.7
Document Handling Camunda 8.8

E ‘ D4 SAP Integration

FEEL Copilot

il

Intelligent Document
Processing

BPMN Copilot

cD



Now it’s your turn!

Check out early access
documentation

Find us at the AMA Booth
(3rd floor)

=
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http://bit.ly/40atBfR

Dive deeper into Camunda

Day 1 sessions will be available on-demand next week

\

Camunda: From Zero to Hero: Autoscaling process orchestration with
Camunda

/10:55 AM - 11:40 AM EDT / 7:55 AM - 8:40 AM Your local time (45 Min)

Purple Stage

Simon Zengerling

630 PM - 2:15 PM EDT / 10:30 AM - 11:15 AM Your local time (45 Min) \
Camunda: Inbound Connectors: Real-World Challenges and Solutions
Purple Stage

Pavel Kotelevskil
Senior Software Engineer, Backend

2:25PM-3:10 PM EDT / 11:25 AM - 12:10 PM Your local time (45 Min)
Camunda: It all comes together: the Unified Camunda 8 REST API and the
improved developer experience

Purple Stage

Roman Smirnov
Principal Software En...
Camunda

Felix Mueller
Director, Product Man...
Camunda

Speake

Camunda: State of Performance
Purple Stage

Falko Menge
Senior Principal, Solution Architect
Camunda

Later today

Nicolas Pepin-Perr..
' J Manager, Engineering Tech Lead, Engineering S?T‘uylda
-l Camunda i Camunda -
\ g Speaker Speaker / \ /
OPEN &
/3’20 PM - 4:05 PM EDT / 12:20 PM - 1:05 PM Your local time (45 Min) \ ﬂ:zs PM - 6:10 PM EDT / 2:25 PM - 3:10 PM Your local time (45 Min) \

Camunda: Bridging the Enterprise Gap: Integrating Camunda and SAP for
Efficient Process Orchestration

Purple Stage
Mr. Volker Buzek

Senior Consultant
Camunda

Tobias Conz
Senior Product Manager
Camunda

Speaker /

12:40 PM - 1:25 PM EDT / 9:40 AM - 10:25 AM Your local time (45 Min)
Workshop: Building AI Solutions with Camunda: A hands-on workshop (in-
person only)

Purple Stage

Bastian Koerber Arushi Mishra
Principal Product Man... AWS

Camunda Speake!

S

3:45PM - 4:30 PM EDT / 12:45 PM - 1:30 PM Your local time (45 Min)
Camunda: The agile enterprise: Rapid deployment with Camunda 8

Orange Stage
Andrey Belik

res
q* Senior Product Manager

EL! Cam\in;ia

OPEN &
COMPOSABLE

COMPOSABLE

3:45 PM - 4:30 PM EDT / 12:45 PM - 1:30 PM Your local time (45 Min)
From Data to Action: Unlocking Task Automation: End-to-End Orchestration
with Camunda (in-person only)

Purple Stage

Bastian Koerber [ Calvin Robbins
Principal Product Man... \l Senior Manager, Prod.
Camunda Camunda

Speake! Speaker

]



THANK YOU!



